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Introduction 

This draft strategic plan is a synthesis of many contributors and it represents hard work, inspiration and an overwhelming desire to fulfil the overall vision of the Aldinga Arts Eco-village. 
The document describes the process, key components and the current step that we are up to in the planning process.  
Most importantly, it describes the Vision, Guiding Principles and Main Aims.  Moreover, it demonstrates that when the main aims are achieved this will fulfil the vision statement of the farm.

Working Progress

This section contains the strategic planning process and highlights which step we are up to in bold. It is important to note that this is a continuing process.

Step 1 and Step 2 is a combination of bringing together all existing information and importantly, consulting with the community to ensure that the plan is heading in the right direction.
Step 1
· Develop Desired Outcomes and group into Main Aim areas.
· Explore existing strategies and activities noting key indicators, common denominators, blocks and challenges.
· Identify and explore solutions

Step 2
· Draft Main Aims 
· Communicate with Village members the main aims and seek their approval and trust to implement.
Step 3
· Identify strategies, resources required to achieve desired outcomes

· Identify monitoring indicators and targets for desired outcomes.

These must be easy to collect, meaningful and lead to achieving the desired outcomes.
Step 4

· Prepare a budget for the priority main aims.

Step 5

· Implement action plans and,
· Review with Management Team to ensure effective and efficient implementation. 

Vision, Guiding Principles and Main Aims
Vision

As the strategic planning process develops, the vision of the farm is affirmed and strengthened.  It needs to embrace all of the main aims and capture the spirit of the Eco-village as well as the fact.  Its format should be in the present tense, describing what we see for our farm, our Village from the viewpoint of looking back and having achieved our main aims.  It needs to be short and succinct supported by and informed by the guiding principles that underpin the culture of the village.  
Guiding Principles

Guiding principles are a fundamental part of an organisations culture.  We need to think about the important rules that guide people’s actions.  These are derived from peoples deeply held beliefs and values like truth, respect, integrity and equity.  Our guiding principles reflect our values and they help us in a daily way to make the right and ethical decisions.

Making the Farms guiding principles explicit ensures that everyone has a shared understanding.  It enables Villagers and newcomers to quickly gain an insight into the Farm and how it works.
Main Aim  

The main aim should consist of a paragraph that describes the overarching mission of that particular part. The main aims describe the desired outcome for each of the key elements of the farm as a whole. If each main aim is achieved then the mission of the farm will be realised.
Strategies for each of the main aims

 Strategies to achieve the desired outcomes are developed along with who is responsible (both internal and external to the farm team), for implementation.  An indicator needs to be chosen for either the desired outcome or for the strategy, or in some cases both.  In other words, there needs to be a flag or a signal that indicates when either the strategy or a desired outcome has been achieved.  These can be quantitative or qualitative indicators.  Similarly, the target can be used to focus the energy on achieving strategies.

Farm Vision
The following vision statement is a synthesis of a number visions documents and planning sessions that have been formulated and already agreed to by the Village Community:
“The Farm will contribute to feeding the Village with nourishing organic food by 2020. We will achieve this being an economically viable demonstration site of sustainable land uses based on Permaculture principles. 

The Farm is a mixed enterprise organic food production system providing opportunities for villagers. It is aesthetically pleasing food forest linking to residential areas and a place for environmental education that is powered by renewable energy.”
Guiding principles
The guiding principles have also been derived from previous visioning documents and planning sessions:
· A phased approach that is appropriately paced and considered.

· Permaculture ethics.

· Intergenerational - decisions are made from a long term view.
· Respond to proposals emerging from the community.
· Assess the merit of proposal against a community agreed vision.
· Maintain flexibility to maximise diversity and opportunity.
· Biological items are assets.
Main Aims 

The main aims describe the desired outcome for each of the key elements of the farm as a whole. If each main aim is achieved then the mission of the farm will be realised. In other words, each main aim is a pillar supporting the overarching mission, without them, it cannot be achieved.
The main aims are soil, water, green belts, infrastructure, farm enterprises, governance, artistic integration, environmental education and knowledge management.
Soil

The soil on the farm is a healthy FOODWEB whereby all of the soil organisms are present and functioning. The soil attributes of pH, structure and nutrient cycling are at the correct rates, to ensure nutrients in their proper forms for readily uptake by plants.

Water

The farm has safe sustainable water catchments, reticulation and reuse infrastructure systems that use the WWTP, rainfall catchments and mains water. These provide a range of water supply options that meet the current and future needs of the farm and village common land.

Green Belts
Wildlife enhancing, ecological belts of indigenous vegetation are planted strategically around the farm.  The species consist of varieties that are multifunctional providing ecological products and services such as firewood, timber, bush-tucker and shelter belts.

Infrastructure
Infrastructure is defined as the both the built environment and long lived (biological assets) trees. Priority will be given to infrastructure that will encourage farm enterprises. They are Community owned and are integrated using Permaculture design principles. Built structures have an artistic component through engaging with the artists in the Village.

Governance

The administration and management of the farm will focus on the achieving the Farm vision using the Village governance model. Strategies and action plans are developed and implemented to achieve the main aims of the Farm strategic plan in the most effective and efficient way. Accountability, transparency, trust and a personal culture based on the ‘Four Agreements’ are paramount.
Farm enterprises and integration

Proposals for use of Farm land meet the Farm vision and abide by the Community By-laws.   Farm enterprises are integrated into the farm system as a whole using Permaculture principles. The enterprise should seek to use internal resources and provide employment options for villagers first and the local community second.
Artistic integration

Art and design are an integral part of the Farm. The artistic community is engaged continually to enhance the look feel and touch of the Farm to ensure that every Village member is part of the farmscape. It provides real enjoyment those who are visiting or working there. 
Environmental education

An Environmental Education Centre (based on the model of Centre for Research and Education (CERES) in Melbourne) has been established to provide education, information and be a model of economically viable sustainable livelihoods through:

· Permaculture Education

· Alternative Technology 

· Community Nursery including native and edible plants

· Environment and Resource

· Composting and waste minimisation

· Waterwise including composting toilets/greywater systems

Knowledge management

As an intergenerational project, processes implemented and knowledge gained is recorded and maintained in a way that is accessible for future generations. Land stewardship decisions are made using up to date data.
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